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Crane Group Executives to Unveil Insights
on Streamlining Operations to Gain Competitive Advantage
Case Study of Exterior Portfolio by Crane Highlights Success of Leading Central Ohio Family Business 

Columbus, OH -- The Conway Center for Family Business will present "Strategies for Growth", a case study of Exterior Portfolio by Crane, a leader in the design and manufacture of building products. The program will feature a panel discussion by company leaders that will illustrate how the family-owned business worked with Definity Partners to streamline and improve its daily operations to gain a sustainable competitive advantage.

Exterior Portfolio by Crane, a third-generation family business, worked with Definity Partners over the past four years 
to improve and expand its business  by implementing innovative business processes that simplify and standardize daily operations. Together they created a system that empowers employees to work together to solve problems, achieve goals, and exceed the growing customer demands. 

The company-wide changes resulted in reducing the cost of manufacturing by 14 percent and recordable safety incidents by 53 percent. Exterior Portfolio by Crane also received industry recognition, being selected #1 in quality by Builder Magazine and being voted Supplier of the Year by Select Independent Distributors of America.

The Conway Center program will take place from 7:30-9:00 a.m. on Thursday, September 16, 2010 at Ohio Dominican University's Alumni Hall, 1216 Sunbury Road, Columbus.  The program is free for Conway Center members and $35 for non-members. Reservations may be made by contacting Deana Gordon, at gordon@familybusinesscenter.com or 614.253.4820, or by registering at www.familybusinesscenter.com.


Exterior Portfolio™ by Crane is a complete collection of cladding products that will give the face of your home an image you will love. Exterior Portfolio™ by Crane offers a complete range of exterior elements, designed to execute virtually any architectural concept with authentic, natural style, true maintenance freedom and outstanding performance of an entirely new category in building products.
Definity Partners is a leading business improvement firm that implements change to deliver rapid results in organizations’ productivity and margin.  By focusing on people development and applying fundamental lean principles, Definity Partners is a proven catalyst to create sustainable operational systems and a continuous improvement culture.
The Conway Center for Family Business is Central Ohio’s leading resource for educational programs, resources and networking opportunities to support the growth and success of family-owned businesses. The Center celebrates the successes of family-owned businesses at its annual awards program and offers peer group opportunities for next-generation leaders, family business leaders, and women family business owners. The organization includes more than 100 family-owned businesses from Central Ohio ranging in size from 10 to more than 10,000 employees.
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